Nassau County
Conservation Land Acquisition and Management (CLAM)
Committee Agenda
November 18, 2021

1.

Welcome

2.

Approval of Minutes from September 16, 2021 CLAM Meeting

3.

Presentation Conservation Finance Feasibility Study
Pegeen Hanrahan, P.E., Southeast Conservation Finance Director
The Trust for Public Land

4.

Public Comment
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NASSAU COUNTY
CONSERVATION LAND ACQUISITION AND MANAGEMENT
SEPTEMBER 16, 2021, 5:00 P.M.
COUNTY COMMISSION CHAMBERS,
JAMES S. PAGE GOVERNMENTAL COMPLEX
YULEE, FLORIDA

A Conservation Land Acquisition and Management (CLAM) Committee meeting was
held this 16th day of September 2021 at 5:00 p.m. in the Commission Chambers, James
S. Page Governmental Complex, Yulee, Florida.
Chair Carvalho called the meeting to order at 5:00 p.m. Present were committee
members Brandy Carvalho, Bill Watson, Bill Korn ( arrived at 5:05 p.m.), Chris Hill, and
Leonard Wood (arrived at 5:05 p.m.). Also present were Michael S. Mullin, County
Attorney; Taco Pope, County Manager (appeared via "Zoom"); Holly Coyle, Assistant
Planning Director; and Peggy Snyder and Jennifer Marlatt, Deputy Clerks.
It was moved by Mr. Watson, seconded by Mr. Hill, and unanimously carried to approve
the minutes from the July 15, 2021 meeting as presented.
Ms. Coyle came forward to discuss Item 3, Candidate Property Nominations. She
advised that to date; no nominations have been received.
Next, Ms. Coyle discussed Item 4, Discussion of Potential Nomination Submittals by
Nassau County. The committee needs to continue a dialogue to ensure spending and
leveraging County funds with Federal and State dollars and partnership with the
Department of Environmental Protection (DEP) and the Army Corps of Engineers.
These projects are evaluated on achieving specific goals such as: (1) creating and
expanding corridor connections, (2) protecting the quality of natural functions of land,
water, and wetland systems, (3) increasing natural resource-based recreational and
educational opportunities, and (4) addressing resiliency. These goals align with the
CLAM goals and other planning documents such as the Vision 2032 Plan, Western
Nassau Heritage Preservation Plan, State Road 200/A1A Corridor Master Plan, which
allows the County to maintain natural areas; and the Parks and Recreation Open Space
Master Plan. These goals were combined to create the CLAM Criteria Map which
identifies St. Marys River Ranch, Ralph E. Simmons State Forest, Orange Bluff, and
White Oak Plantation as potential nominations as they include water issues and outdoor
recreation, quality of life issues, and species and habitat protection which shows the
northwestern portion of the County and the conservation lands along with over 30 miles
of protected riverfront. These areas are all disconnected from one another as separate
parcels. The goals are to show how these large existing conservation lands can be
connected, preserving water quality, species and habitat protection, and provide
additional recreational opportunities.
Mr. Pope responded to inquiries about making projects interesting by exploring potential
land. He felt that it made sense to view the corridor functions and allow the County to
build large corridor land parcel projects in partnership or cost-share with the State to
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allow for diversified ownership. Mr. Korn’s concern is the more owners’ the more
difficult the acquisition process. Ms. Coyle pointed out the “red” portions on the map is
where the County encourages potential land conservation and future connections.
Discussion followed regarding the number of property owners. The committee supported
the concept.
Ms. Coyle addressed Item 5, Future Speakers, requesting agencies or organizations to
make presentations to help the committee in decision-making. Chair Carvalho suggested
looking outside of the County for organizations with like interests. Also suggested that
future speakers should be agencies they are looking to partner with, such as the North
Florida Land Trust, DEP, and Florida Forever. Board Member Hill felt that possibly
sponsors for the North Florida Land Trust would be interested.
Ms. Coyle addressed Item 6, Advertising Opportunities, and the need to get information
about the CLAM Committee out to the public. Ms. Coyle has advertised in local papers
several times soliciting applications but has had no response. The committee suggested
an actual news story and engaging the Board of Realtors to get the word out. Mr. Pope
responded to an inquiry regarding extending the deadline past December 31, 2021. Mr.
Hill felt that North Florida Land Trust might have a list of properties.
Rebecca Perry with the North Florida Land Trust arrived at 5:25 p.m. She explained that
there are properties that may be priorities for the County which she will present. She will
also review the CLAM plan, see which properties stand out, and do outreach to those
owners.
Ms. Coyle explained that there were individuals in the audience wishing to speak. Mr.
Pope responded to a question posed by an unidentified person in the audience. He stated
that what the map showed today was the conceptualization of how the County could
connect existing conservation land along critical environmental corridors. They also
looked at the same concept along the Nassau River in Jacksonville, partially in Nassau
County. The Thomas Creek Conservation Area, the State forests, and the projects along
Baldwin Bay to St. Marys. Regarding Thomas Creek, the County is currently working
with the Army Corps of Engineers to create the Thomas Creek Drainage Basin. In his
opinion, Thomas Creek will be an excellent area for leveraging State dollars to do some
vital work towards resiliency and water quality.
Mary Clemons came forward to thank the County for preserving the wetlands. She was
here today to nominate Lofton Creek. She pointed out that the residents of Lofton Creek
fought development on A1A at Meadowfield Bluff Road. As a result, the St. Johns River
Water Management turned down their permit. Mr. Pope responded that several parcels in
that area are within the State Road 200/A1A Corridor design study. When the County
performed a public outreach in that area, the citizens had an overwhelming desire to
preserve "pockets of nature" along the corridor.
Margaret Kirkland, of Amelia Tree Conservancy, was happy to hear that people want to
conserve nature. She expressed concern about the lack of information and discussion
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regarding land conservation over the last year. Amelia Tree Conservancy is planning a
presentation this fall on land conservation, and she invited County staff to participate.
She expressed disappointment with the County and the City of Fernandina Beach for not
allocating funds for land conservation in their budgets.
Mr. Pope explained that the County has contracted with the Trust for Public Land to
create a Financial Feasibility Assessment study to secure debt for land acquisition, which
should be completed by the end of the month. The Board had recommended going to a
referendum in 2020; however, it was postponed due to the COVID-19 pandemic. To raise
awareness, Mr. Pope suggested that staff set up booths for information at various events
such as railroad days, farmer's markets, and town council meetings.
It was moved by Mr. Korn and seconded by Mr. Hill to adjourn the meeting, and the vote
carried unanimously.
There being no further business, the meeting adjourned at 5:34 p.m.
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