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Message from OneNassau
The COVID 19 Pandemic has been a disaster of unprecedented scale and has required a response from the
world, the nation, the State of Florida, and the Nassau County Government and its partners that is equally as
unprecedented. Emergency Management in Nassau County remains committed, shoulder-to-shoulder with
the Florida Department of Health in Nassau County and the Nassau County Managers Office, to provide for the
safety and health of the residents and visitors in this great community. As we continue to move into the next
phase of the pandemic, it is imperative that our three responsible agencies remain diligent in identifying, and
continuously improving, our ability to provide the resources needed by the people in an efficient and effective
manner. My staff and I are proud to be part of this great team, and look forward to continuing to provide the
highest level of service to all in Nassau County, especially those who are the most vulnerable. During this
current disaster, as well as always, we are OneNassau.
Gregory Foster, Director
Nassau County Emergency Management
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Information:
For additional information visit www.onenassau.com, or,
Call the Citizens Information Center (call center) (904)548-0900 Monday - Friday 8am - 5pm, excluding holidays
**Citizen Information Center (call center) will be open Saturday January 16, 2021 8am-5pm**

Nassau County residents have displayed their commitment to keeping themselves, their families, and their
community safe and healthy with an overwhelming desire to receive a COVID-19 vaccination. Nassau County
agencies have responded in similar solidarity and dedication to community health with a unified plan to
disseminate vaccines as they become available. In continuing to support our local public health system, Nassau
County Emergency Management is instrumental in managing the COVID-19 vaccination appointment registration
and scheduling to ensure a safe and efficient process. This allows FDOH Nassau County Health Department to
focus on vaccinating individuals, recording doses in the state registry, managing vaccine storage and handling,
partnering with other community partners to assist the under-served and monitoring results.
Our agencies, in coordination with the Nassau Board of County Commissioners County Manager’s Office,
are ready to respond to the needs of our residents by continually monitoring and improving our COVID-19
response activities. Our partnership has already taken quality improvement measures to improve the scheduling
processes to remove technological barriers and confusion for our residents. We are all committed to providing
vaccines to our community through a multi-pronged plan that seeks to have the greatest impact on promoting
and protecting health in our community.
Eugenia Ngo-Seidel, Director
Florida Department of Health - Nassau County Health Department
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Contact Information:
Nassau County Emergency Management
77150 Citizens Circle, Yulee, FL 32097
Phone: (904) 548-0900
www.onenassau.com
Florida Department of Health - Nassau County Health Department
1620 Nectarine Street, Fernandina Beach, FL 32097
Phone: (904) 875-6100
Website: www.Nassau.Floridahealth.gov
Nassau County Manager
96135 Nassau Place, Yulee, FL 32097
Phone: (904)530-6010
www.nassaucountyfl.com
Acronyms
FDOH: Florida Department of Health
FDOH-NC: Florida Department of Health - Nassau County Health Department
FDEM: Florida Division of Emergency Management
NCEM: Nassau County Emergency Management
NCEM MRC: NCEM Medical Reserve Corp
POD: Point of Distribution
CIC: Citizen Information Center (call center)
ALF: Assisted Living Facility
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Executive Summary

Executive Summary

Executive Summary
December of 2019 marked the identification of a Novel Corona Virus (COVID 19) and the beginning of a global
pandemic which has threatened the health and safety of individuals around the world. Fear gripped every corner
of the planet as we collectively struggled to understand this new threat. Nassau County was no exception. The
fear of the unknown is a powerful force. Panic buying, major supply chains for food and basic personal hygiene
goods were disrupted and our economy ground to a halt.

Worldwide:
89,209,954

Positive Cases
(as of Jan. 9, 2021)

We are a resilient people. We bound together, accessed the greatest minds of our time, used cutting edge
science and produced a vaccine in an unprecedented time frame. In the US, the Federal government is pushing
the vaccine down to the State Departments of Health which in turn, is then pushed down to the County Health
Departments.

Worldwide:
1,919,357
COVID-19 Deaths
(as of Jan. 9, 2021)

COVID-19 Timeline

Nassau County has the capacity, without State support, to vaccinate 1,150 persons per day. Nassau County's
team stands ready to serve as the 'boots on the ground' executing the greatest vaccination undertaking the
world has ever seen.

First case
reported in the
United States
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Jan. 20
2020

Mar. 11,
2020

State of Florida
Surgeon General declared
Health State of Emergency

First case of
COVID-19 reported
in Florida

First Nassau Case

Mar. 9,
2020

State of Florida:
23,011

State of Florida:
65,063
Nassau County, Florida
228

Mar. 18,
2020

First COVID-19 case
reported in Nassau
County, FL

Nassau State of
Emergency

Pandemic Declared

First Florida Case

Virus Reported
First case
reported in
China

Mar. 1
2020

Florida Health State
of Emergency

United States of America:
369,830

Nassau, County, Florida:
68

Hospitalizations
(as of Jan. 9, 2021)

Dec. 31,
2019

State of Florida:
1,449,252
Nassau County, Florida:
5,219

The Florida Department of Health - Nassau County Health Department Director, Nassau County Emergency
Management Director and County Manager collectively put forward the Nassau County, FL COVID-19 Vaccination
Plan. The Plan reaches our most vulnerable and essential populations while also making vaccine available to
the general public meeting the eligibility requirements from Governor Ron DeSantis. The Plan details enough
structure to provide for targeted vaccinations, yet remains nimble enough for our Nassau County team of
trained public health and emergency management personnel to effectively and efficiently execute the primary
objective of this mission, get vaccines into arms.

First U.S. Case

United States of America:
21,935,749

Worldwide Pandemic
Declared

Mar. 11,
2020

Board declares local
State of Emergency
for Nassau County,
Florida
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Pandemic Response

United States:
•
•
•
•

The federal government has provided funding and guidance for state and local response to the pandemic.
Health and Human Services and Centers for Disease Control and Prevention have provided information
on preventative measures that the general public can use to reduce the spread of the virus.
The federal government has provided funding and direction for the private sector to increase the supply
of Personal Protective Equipment (PPE) and vaccine.
The federal government is distributing the vaccine to the state governments for vaccination programs for
targeted populations.
The federal government is providing the needed vaccines for the targeted “second dose” as required by
the manufacturers to complete the vaccination process.

Florida Phased Vaccine Program

The Center for Disease Control and Prevention provided guidance on proper distribution based on various factors.
The State of Florida plan for phased vaccination of the targeted and general population was consistent with CDC
guidance. The Florida plan was recently amended by Governor DeSantis. Each phase is subject to change as
the situation evolves. As of the writing of this plan, we cannot provide the public a definitive phasing schedule.
Further, the approach outlined in this plan is subject to change based on direction from the Governor’s Office.

Phase One

•

•
•

Through the Governor’s Office, the Florida Department of Health, and the Florida Division of Emergency
Management, has executive orders to provide for public safety, guidance on operations of COVID 19
testing sites, and logistical support for counties to keep PPE in the hands of those who are in the most
need.
The state distributes the vaccines provided by the federal government to the county health departments
for vaccine programs to targeted populations.
The State of Florida will provide the counties with the needed vaccines for the targeted “second dose”
and is prepared to provide additional vaccinators through Incident Management Team Nursing and EMT
Strike Teams and through contracts through private nursing sources.

Nassau County, Florida
•

•
•
•
•
•

The Florida Department of Health (FDOH), the Florida Department of Health - Nassau County Health
Department (FDOH-NC), Nassau County Emergency Management, and Board of County Commissioners
have provided COVID 19 testing, logistical support for Personal Protective Equipment (PPE), Public
Information distribution, and funding for the various programs and activities related to the pandemic.
Nassau County Agencies are providing vaccine related information, scheduling, coordination, and
administration.
The Florida Department of Health Nassau County also tracks the persons who have been vaccinated,
monitors for any adverse reactions to the vaccine, and makes regular reports to the Florida Department
of Health in Tallahassee advising on the number of vaccine doses that have been administered.
The FDOH-NC tracks the needs for additional doses for the “second dose” as required and are continuously
reviewing the capabilities of the county to provide vaccinations and making requests for additional
resources as needed.
The FDOH - NC conducts case investigation, contact tracing and also tracks the persons who have been
vaccinated, monitors for any adverse reactions to the vaccine, and makes regular reports to the FDOH
regarding cases and contacts reached and the number of vaccine doses that have been administered.
The FDOH - NC monitors and plans for delivering the “second dose” if required and continuously reviews
the capabilities of the county to provide vaccinations, making requests for additional resources as needed.
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Phase Two

(currently in effect)

•

State of Florida:

Vaccine Status

•
•

Long-term care facility
residents and staff
Persons 65 years of age and
older, and
Healthcare personnel with
direct patient contact

•

Next target group as
directed by the Governor

Phase Three
•

Next target group as directed
by the Governor

Vaccines for the COVID 19 virus have been made available through the Federal Government and are currently
being administered in Nassau County. The vaccines that are currently approved for use are the Pfizer and
Moderna, which has been approved under an emergency authorization by the FDA. In Nassau County, Moderna
is the primary vaccine that is being provided by the State of Florida. It is anticipated that additional vaccines will
be approved for emergency use in the future, however a time frame for approval is not known.
The limitations on the supply of vaccine has been reported on by government and the media alike. Although
it is accurate that there is a limited supply of vaccine, the supply provided to Nassau County has been, and
will continue to be, administered efficiency and consistent with best practice. In addition, it is expected that
the supply of vaccine will increase over the coming months and that the supply will eventually outweigh the
demand. Until the supply is significantly increased, the FDOH-NC, NCEM, and Nassau County Manager will
continue to seek out and implement the best methods available to provide the target population with vaccine
in the most effective way.
To that end, the vaccine program is a multi-agency collaboration which includes the Nassau County Manager
who is responsible for providing financial and manpower support along with working with the Board of County
Commissioners to provide objectives, FDOH-NC who is responsible for obtaining the vaccine and executing
vaccinations within Nassau County, and NCEM who is responsible for registering, scheduling, public information,
and logistical support.
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Current Distribution Tracks

Federal “Operation Warp Speed”

Operation Warp Speed is in place to provide COVID 19 Vaccination to the residents and staff of ALF and SNF
centers. The vaccines for this target group is provided directly from the federal government to CVS and Walgreens,
who are the contracted providers. At this time, CVS and Walgreens are not vaccinating the general public or
other targeted groups.

Hospital

Hospitals are provided with vaccine by the federal government for the purpose of administering it to the front
line health care providers. Hospitals have the option to provide the unused vaccines to other target groups in
conjunction with the Governor’s Executive Order.

Florida Department of Health

The Florida Department of Health was required to provide the Federal Centers of Disease Control and Prevention
with a plan for the distribution of COVID 19 vaccination of the general public and the target groups based upon
the designation as a “at risk” population. This plan was submitted and approved by the CDC, opening up for the
delivery and distribution of vaccine.
The FDOH - NC is provided with support by the NCEM and the County Manager in the form of financial, logistical,
coordination, and public information functions.
The FDOH plan has to provide for the equitable, consistent, and efficient distribution of the vaccine in
accordance with the direction of the CDC and the Governor of the State of Florida. In addition, there are a range
of requirements that are required by law as this is a federally funded vaccine. These include a prohibition on
limiting or awarding vaccination based upon;
• Country, State, County, or City residency, or
• Legal status within the United States of America, and
• Creating sub-groups of age or pre-existing illness or disease contrary to Governor Ron DeSantis’s current
Executive Order 20-315.
For the purpose of the Nassau County vaccination process, the COVID 19 vaccination is delivered directly to the
Florida Department of Health - Nassau County Health Department at which time it is designated for the target
populations. The Florida Department of Health - Nassau County Health Department then contacts Nassau County
Emergency Management to provide date, time, and location for the open access appointments to be scheduled
for the following week. During this time, the Florida Department of Health - Nassau County Health Department
informs the Nassau County Emergency Management of the need for additional nurse / EMT resources and the
Nassau County Emergency Management secures the additional resources for the Vaccination POD (point of
distribution).
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Plan Overview and Direction

Following the overwhelming response to the expansion of Phase 1 COVID19 vaccination priority group to
include older adults age 65 and over, FDOH Nassau County Health Department (FDOH-NC) requested the
support of Nassau County Emergency Management (NCEM) to manage the appointment scheduling for clinic
and community based open vaccination events. To assure a safe (via appointment only) and efficient process,
the use of EventBrite in combination with EOC Phone Bank provided a rapid method to schedule appointments
for limited vaccine. However, the process is not well-suited for those who are not technologically savvy and
also required frequent monitoring and rapid on-line entry by residents. The latter has resulted in frustration
therefore an alternate process was developed to form a pool of pre-registered individuals requesting vaccine.
This enhancement to the current on-line platform facilitates a “waiting list” that permits registrants (or their
proxy) to enter information once and then wait to be notified when doses are available for them.
This joint effort to improve the process and address resident concerns will continue to require transparent,
repeated messaging with plain language to manage expectations and clarify what the enhancement can and
cannot do. It will collect information but it cannot prioritize one registrant over another based upon criteria
such as residency or age. Most importantly, it cannot decrease the wait time for getting vaccinated by merely
creating more appointments if limits on vaccine continue. Vaccine availability is the limiting factor. Hopefully,
residents will understand and be assured that county agencies are doing as much as possible to provide vaccines
to our community through a multi-pronged plan that seeks to have the greatest impact on the health of our
community.
The Nassau County, Florida COVID-19 Vaccination Plan is created in conformance with guidance from the
Governor’s Office, Florida Department of Health and Florida Division of Emergency Management. The following
plan pertains only to those vaccine doses allocated from the Florida Department of Health to the FDOH - NC. The
other distribution tracks defined in the previous section are not included in the following distribution plan. The
plan presented herein maintains consistency with State and Federal guidance, provides the FDOH-NC with the
flexibility and logistical support necessary to inoculate our most vulnerable and essential populations while also
making vaccine available to qualifying members of the general public in an equitable fashion.

Plan Goals

The goal of the Nassau County, FL COVID-19 Vaccination Plan is to support the Florida Department of Health in the
immunization of all Floridians and visitors who choose to be vaccinated. By extension, Nassau County Emergency
Management and the Nassau County Manager’s Office will support the Florida Department of Health - Nassau
County Health Department in the execution of their charge. Prioritization will be based on guidance from the
Florida Department of Health and Executive Orders issued by Florida Governor Ron DeSantis. Local execution of
the vaccination plan not otherwise directed by the State will be in accordance with the Nassau County, Florida
COVID-19 Vaccination Plan as amended from time to time.

Plan Assumptions

1. As of the writing of this plan, the FDOH has advised that the FDOH-NC office should receive weekly
allotments of vaccine based on an undisclosed formula.
2. The weekly allotment is unknown at this time.
3. Allotments may vary week to week.
4. Some weeks an allotment may not be made.
5. For the purpose of this plan, it is assumed that Nassau County will receive a weekly allotment.
6. This plan will evolve as additional Federal and State guidance is provided and the supply of vaccine is
increased.
7. An Executive Order from the Governor’s Office may render this plan obsolete or cause it to be amended.
8. Eligibility for vaccination will evolve as additional vaccine is made available and additional Phases of the
State Vaccination Plan are opened.
9. Fluidity will be key to a successful implementation.
Covid-19 Vaccine Plan - 9

Nassau County, FL COVID-19 Vaccination Plan
Implementation Strategy
General

The Nassau County, FL COVID-19 Vaccination Plan will initially be based on a two pronged approach:
1. A direct allocation to the most vulnerable and essential user groups
2. Open access/public distribution
Each week as the FDOH informs the FDOH-NC of the amount of vaccine that will be allocated to Nassau
County. The total weekly allotment of doses will be split 60%/40% for local distribution.

Florida Department of Health
supplies an allotment of vaccines
to the Florida Department of
Health - Nassau County Health
Department for local distribution

Nassau County, FL COVID-19 Vaccination Plan

Closed PODs (40%) Processes & Procedures

Processes and procedures related to the 40% distribution to our most vulnerable and essential populations
will be determined by local health through the Director of the FDOH-NC. Distribution will be via closed
PODs under direction of the FDOH-NC with support from NCEM and the County Manager. Distribution will
be executed in conjunction with partner agencies/entities. FDOH-NC has full and unimpeded authority to
execute the distribution of the 40% supply subject to and in accordance with FDOH directives, Orders issued
by the Governor’s Office and within the authorities granted by the State of Florida to the FDOH-NC Director.

Open Access/Public Distribution (60%) Process and Procedures

COVID-19 Vaccination Plan
STEP 1
Register

Register at
www.OneNassau.com

Prong 1
• 40% of doses to be directed to most

vulnerable and essential
populations
• Distribution will be via closed PODs
under direction of the FDOH-NC
• Distribution with be executed in
conjunction with partner
agencies/entities
• FDOH-NC has full and unimpeded
authority to execute the distribution
of the 40%, in accordance with
FDOH directives, Orders issued by
the Governor’s Office, and within
the authorities granted to the
FDOH-NC Director by the State of
Florida.
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Prong 2
• 60% of doses to be directed to
general public meeting eligibility
requirements
• Distribution will be random
selection on a weekly basis
dependent upon vaccine
availability
• The random selection will be via the
EventBrite registration system and
the Random Picker online platform
overseen jointly by the NCEM and
the County Manager’s Office.
• To qualify, an individual must meet
the eligibility requirements of the
current priority group and be
medically eligible upon specific
vaccine guidelines
• There is no benefit to being first to
register. The allocation of vaccine
will be by random selection using
the Random Picker online platform.

STEP 2
Random
Selection

Random selection of
EventBrite registrants as doses
are received from State

STEP 3
Selection
Announcement

Results of random
drawing provided to
NCEM

STEP 4
Claim Ticket

NCEM notifies
identified registrants
through EventBrite

STEP 5
Schedule
Appointment

Claim ticket through
EventBrite and contact
NCEM for appointment

STEP 6
Get Vaccine

Arrive for appointment on
scheduled date/time and
receive vaccine

Wait List/EventBrite

Nassau County Emergency Operations’ staff, in conjunction with Nassau County Manager’s staff, reviewed
the possible methods for implementing a “waiting list” process at which time the following was
determined.
• Utilizing the EventBrite platform to create, maintain, and track the “waiting list”
would provide less confusion due to the public, and NCEM, already being
familiar with the vendor site and process.
• EventBrite provides a solution that allows for unlimited individuals in the
“waiting list”.
• EventBrite allows for constant “open status” for individuals to utilize the sign
up process 24 hours a day, 7 days a week eliminating the need to rush to register.
• EventBrite assigns a number to each individual.
• EventBrite is easy to maintain and allows for the checking of the registrants names and contact
information to ensure that there are no duplications or multiple entries by individuals to attempt to
better their chances of being selected.
• EventBrite maintains a large server capability, allowing for a large number of individuals to access
the system at the same time.
• Utilizing the EventBrite platform allows NCEM to focus on assisting the target population in registering
for the system, by means of the Citizens Information Center.

Blind Random Selection

With unlimited capacity for individuals to register to receive the
vaccine, the team turned their attention to formulating a plan on how
to equitably select registrants that will receive the vaccine. The team
decided that a blind random selection was the most equitable means
of selecting who, from the list of registrants, will receive a vaccine.
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Nassau County, FL COVID-19 Vaccination Plan

The team decided to utilize a third party platform, Random Picker. The platform is simple, allows for unlimited
participants/registrants, and allows for an online public record which declares a proper drawing process.

NECM opens the EventBrite Wait
List Platform at the direction of the
Board of County Commissioners

To provide an additional level of security, or check and balance, the random selection will be ‘blind’. The entity
controlling the random selection tool will not have access to the EventBrite database and the entity managing
the EventBright database will not have access to the random selection tool. NCEM will manage the database
and have access to registrants’ names, contact information and individual identification numbers. The County
Manager’s office will operate the random selection tool utilizing only the generic identification numbers for each
registrant. The County Manager’s office will not know to whom the identification numbers are assigned.

Target population visits
www.onenassau.com, links to EventBrite,
and registers for watiing list

A Hypothetical Scenario:
•
•
•
•
•
•

The FDOH-NC Director notifies the NCEM Director on Monday 1/18/21 that 400 vaccine doses are available
for the week.
There are 7,348 registrants in the EventBrite database at 10am Tuesday 1/19/21 and each registrant has
been assigned a number between 1 and 7,348.
The Director of NCEM will contact the County Manager and advise there are 7,348 registrants and 400
doses available for the week.
The County Manager will utilize the Random Picker platform to randomly select 400 numbers between 1
and 7,348.
The County Manager will then send the randomly selected 400 numbers to the NCEM Director.
The NCEM Director will then contact the individuals in the EventBrite database who correspond to the
400 randomly selected numbers to schedule appointments. (Please see additional details in Appendix A)

Registration

See Appendix A to this plan for a detailed and illustrated step by step guide to register.
Below are some general parameters and guidance for registration. Please refer to Appendix A for details.
• To register you must meet one of the following criteria:
1. Long-term care facility residents and staff
2. Persons 65 years of age and older, and
3. Healthcare personnel with direct patient contact
• Each individual will have to provide proper identification at the vaccination site prior to receiving a
vaccine. It won’t do any good to register if you do not fall into one of the above three categories. You will
not be provided a vaccine if you cannot demonstrate that you fit into one of the above categories.
• A caregiver can register an individual.
• For those that do not have access to a computer/internet, or are not comfortable using the online
platform, you can contact the CIC to register via telephone at (904)548-0900 Monday through Friday 8am
to 5pm, excluding holidays, until no longer needed. *The CIC will be open 8am-5pm Saturday 1/16/21*
• Registration will be open 24 hours a day 7 days a week until no longer needed.
• Each week that an allocation of vaccine is made available to Nassau County by the State of Florida, a new
random selection will be made to distribute the vaccine.
• You only need to register once. If you aren’t selected for a vaccine during a particular selection event your
name remains in the pool for the next selection event.
• The program does NOT rank registrants in a particular order but rather randomly selects unique id
numbers to determine who will receive the vaccine. In other words, each selection event provides equal
opportunity for each registrant to be selected.
• There is no need to rush to register, it isn’t a race. The selection process IS NOT on a ‘first come, first
serve’ basis. Distribution of vaccine will be via random selection.
• Everyone has an equal chance of being selected at each selection event. Once a person has been selected
their name is removed from the selection pool.
• There is no need to register twice. The process will remove duplicate registrants. In other words, you
won’t have a competitive advantage by trying to register numerous times.
12 - Covid-19 Vaccine Plan

Target population who cannot access
internet or website, as well as those who
are having difficulty using EventBrite will
contact the CIC by phone for assistance
registering through EventBrite

EventBrite Wait List is generated and
maintained by NCEM

DOH-NC provides NCEM with the number
of available vaccines for scheduling that
week

Other Program Particulars of Note:
If you do not claim your ticket or fail to
show up for your appointment your name
will be removed from future selection
events. However, you can re-register
through EventBrite to be considered in
future selection events.
The
Nassau
County
Emergency
Management Director will keep a date
stamped copy of the registrant list at the
time of each selection event. The list, at
a minimum, will include the registrant’s
name and unique identification number
used in the random selection process.
The County Manager
stamped copy of the
selection from the
platform used in each
event.

will keep a date
random number
Random Picker
random selection

NCEM provides the County Manager’s
Office with the total number of
registrants for the vaccine at that time.
The total number of registrants will
fluctuate week to week.
The County Manager’s Office utilizes the
Random Picker platform to execute a
blind random selection of registrant
numbers equal to the number of vaccines
available for the week
Results of random number selection is
provided to NCEM from the County
Manager’s Office

NCEM coordinates the notification of the
selected registrants through the
EventBrite system

Registrants claim their ticket through
EventBrite and contacts FDEM to
schedule an appointment

Vaccines are administered on the date
and time scheduled
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Nassau County Vaccination Capacity

The Nassau County Emergency Management Staff, in conjunction with the County Manager and his staff have
reviewed the possible options to provide a wait list system to the individuals in Nassau County. During this process, it was found that EventBrite provided the most dependable, robust, and inclusive platform to perform the
required tasks. EventBrite can provide unlimited entries for the individuals, a reasonable management system,
and an automatic notification system to advise the individual’s whose numbers were selected with instructions
for the next step in the process.
Upon review of the available resources that were licensed to administer vaccines in the Nassau County area, the
following was found;
• The Florida Department of Health in Nassau County:
5 nurses (from pool of 12)
• Nassau County EM MRC and other volunteers:
4 nurses (from a pool of 20)
• Nassau County Fire Rescue:
20 Medics / EMT (from pool of 120)
• Fernandina Beach Fire Department:
5 Medics / EMT (from pool of 30)
Totals:
34 Vaccinators
It should be noted that the NCEM MRC and other volunteers has in excess of 20 members however, the members
of the group are full time employed and may not be available at all times. The total in this group is an estimate
based upon the amount of members who have responded to POD’s in the past. The actual amount of members
who can be present may vary. Likewise, the number of medics/EMTs assigned from the NCFR and FBFR are
based on the number available without adversely impacting the agencies ability to respond to emergency calls.
When planning for a POD, part of the effective and efficient operation depends of the support element. The
following is the support resources that have been identified for the purpose of COVID 19 Vaccination POD’s;
Incident Command, Planning, and Coordination Functions
1. Nassau County Emergency Management
• Register and scheduling for vaccinations
• Coordination of resources and ensuring the proper vaccinators, support staff, and volunteers are
at the POD at the appropriate times
• Logistical support including signage, equipment, tables, chairs etc.
• Public and specific messaging as needed to provide appropriate information to individuals who
need it.
2. Florida Department of Health in Nassau County
• POD Operation expertise
• Setting the date and time of the POD operations
• Staff to assist with screening of the individuals who are getting the vaccination
• Logistical support with vaccine specific medical equipment
Administrative
1. Nassau County Manager
• Providing objectives for the vaccination program providing manpower to supplement the registration, scheduling, public messaging, and POD operation needs.
2. County Office of Management and Budget
• Providing review and approval of purchases of equipment and fulfillment of contracts to assist in
the implementation of POD operations
• Providing documentation and tracking of expenses relating to POD operations
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Maintenance of Traffic
1. County Engineering Services
2. County Road Department
3. Nassau County Sheriff’s Office
4. Fernandina Beach Police Department
Physical Environment (Facilities / tents/ heavy equipment, generators, etc.)
1. Nassau County Facilities Maintenance
• Facility set up
• Facility pre-cleaning (bathroom, floors, etc.)
• Facility post-cleaning (bathroom, floors, etc.)
2. Nassau County Road Department
• Delivery of heavy equipment.
• Delivery and set up of generators, as needed.
• Delivery and set up of tents, if needed
3. Nassau County Information Technology
• Set up and maintenance of phone and data systems as needed.
Crowd Control / Security
1. Nassau County Sheriff’s Office
• On station law enforcement if determined to be appropriate for security.
• Assist in the control of large crowds based upon amount of vaccine
2. Fernandina Beach Police Department
• On station law enforcement if determined to be appropriate for security.
• Assist in the control of large crowds based upon amount of vaccine
Based upon the review of the information listed below and provided the following assumptions;
1. Each two vaccinator station will provide service to one patient at a time.
2. The patient encounter will last seven minutes (in approximation), during which time the following will
occur;
• Two minutes for greeting, form verification and triage,
• Three minutes for screening review / questions and documentation,
• Two minutes for vaccination preparation and injection.
3. Staggered appointments for each vaccination team= a new individual every seven minutes.
4. There is a required 15 minute observation time after vaccination to ensure that side effects are identified.
Based upon the above listed information, in addition to variables such as adverse weather conditions, proper
operational capacity of equipment, and consistent staffing, the follow are reasonable to consider:
1. Utilizing local resources (FDOH – Nassau, NCFR, and FBFD), the capacity for maximum vaccinations is
1,030 doses per day.
2. Augmented Local response (addition of NCEM MRC and other volunteers) capacity is 1,150
3. Augmented with additional state resources would increase the capacity, however the additional
vaccines for the purpose of this model would limit or eliminate resources being available. Based on
this planning assumption, the increase in capacity is not able to be determined.
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Recommendations

It is the joint finding of the Florida Department of Health - Nassau County Health Department Director, Nassau
County Emergency Management Director and County Manager that the following recommendations are
included as part of the Nassau County, FL COVID-19 Vaccination Plan:
1. The Board of County Commissioners give direction and full support to implement the Nassau
County, Florida COVID-19 Vaccination Plan, or version thereof as amended from time to time.
2. The County Manager is granted the authority to utilize the local resources necessary to
execute the plan and, through the Nassau County Emergency Management Director and
Florida Department of Health - Nassau County Health Department Director, call on support
from partner agencies.
3. The Florida Department of Health - Nassau County Health Department Director, County
Emergency Management Director and County Manager, jointly, have the authority to use
professional judgment and state/federal guidance to augment, modify and otherwise amend
the Plan without approval by the Board of County Commissioners in order to maximize Plan
effectiveness in a dynamic and fluid environment.
4. This plan, as amended from time to time, will be authorized through an Emergency Order of
the County Manager.

Legislative Action

This 13th day of January 2021, the Nassau County Board of Commissioners hereby provides to the County
Manager unanimous support of the Nassau County, FL COVID-19 Vaccination Plan, or version thereof as amended
from time to time. Further, the Nassau County, FL Vaccination Plan shall be made effective via Emergency Order
of the County Manager.
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